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Dear Fellow PFMF Unitholders,

It has been two years since the Investor Committee has communicated separately with you, and we felt it was time 
to bring you our thoughts on the progress of the winding up of the PFMF.

The Investor Committee has always been mindful of the two main principles of the winding up process, namely, 
to obtain the very best financial outcome for all unitholders and to achieve this in the shortest possible time.

As you all are well aware, the timing of the winding up of the PFMF could not have come at a worse time as far as 
property prices are concerned. This, combined with the often complex web of transactions connected with many 
of the assets, has necessitated a much lengthier disposal process than would normally have been the case.

The Investor Committee has been kept up to date with all the work that Balmain Trilogy has been doing to try to 
maximise the return from asset sales.  Balmain Trilogy has also kept unitholders informed with regular postings 
on their website, the latest of which is dated 1 November 2013.

We are disappointed, as no doubt all of you are, that more capital repayments have not been possible to date. 
However, it was imperative that the CBA finance facility be repaid as soon as possible to avoid further interest 
and penalty payments. We are now in a position to see more regular capital repayments to unitholders over the 
coming 12 months. Provided the sales and marketing program outlined by Balmain Trilogy is as successful as past 
ones have been, we would anticipate a capital return of up to eight cents per unit to each unitholder by the end of 
2014.  

We are quite hopeful that there will be only two assets left for disposal by the end of 2014, one of those being the 
Martha Cove portfolio in Victoria. This has been an extremely difficult asset to manage, as you would all be aware, 
due to its specialised and complex nature and the subdued state of the local market in recent years. The Investor 
Committee is satisfied now that Balmain Trilogy has embarked on a strategy relating to Martha Cove that will 
allow sales of various components of the portfolio to realise better than previously expected returns. This process 
will, however, take some time and we do not expect it to be completed by the end of 2014.

We are aware that there have been no minutes of Investor Committee meetings since 5 May 2011 posted on the 
Balmain Trilogy website. That has been an oversight that the Investor Committee has asked Balmain Trilogy to 
rectify immediately.

In closing, we would like to assure all unitholders that we are acting on your behalf to ensure that Balmain Trilogy 
are doing everything possible to culminate the winding up of the PFMF as soon as possible. We do believe that we 
are almost there, and that this whole sorry saga can be put to rest sooner rather than later.

Yours faithfully

Members of the Pacific First Mortgage Fund Investor Committee


